Camp Patriot Combined Forces Transportation Yard

By:  CMCS (SCW) Ken Gillette

     In early January 2003, the men and women from Amphibious Construction Battalion One and Two established the Camp Patriot Combined Forces Transportation operations and maintenance yard on a mere 5 acre lot located onboard Kuwait Naval Base, Kuwait.

     What started as a barren lot quickly transitioned into full fledged operational command and control facilities for the Naval Support Element (NSE), Army’s 24th Transportation Group, Marine’s Landing Force Support Party/2nd Force Service Support Group Forward, Coast Guard’s Port Security Unit 309 and 313, and a small contingent of British Transportation Support forces.

     The initial build-up consisted of the arrival of the NSE, housing 47 pieces of rolling stock airlifted to support initial construction of base camp facilities.  ALFA Company, comprised of transportation personnel integrated from both Amphibious Construction Battalions, immediately established command and control facilities with the erection of three 16’ x 32’ GP medium tents.  The tents provided office space for equipment dispatch operations, administrative support coordination, and maintenance support.  Combined Forces Transportation Officer LT Mike Chucran from Tampa, Florida stated: “The troops attached to ALFA Company have really turned to.  With limited equipment from our Fly-in-Echelon, they prepared a 5 acre dirt lot into a finely tuned transportation operational and maintenance outlet to support joint service operations.”  Within a matter of weeks, an unprecedented operational posture took shape, which rivaled the magnitude of any major contractor.

     Upon the receipt of 286 pieces of tactical and construction equipment and 171 ISO containers off 11 ships of the Maritime Prepositioning Force, the Combined Forces Transportation Yard became the premier provider of transportation assets for 3,200 joint service, multi-national forces.  With 63 skilled Equipment Operators from the Seabees, a multitude of various support tasking and construction projects were completed.  The Seabees supported the arrival of front line forces as they transitioned inland prior to the start of the war.  Equipment Operations Leading Petty Officer EO1(SCW) Richard Littrell from Waynesburg, Kentucky stated:  “Our support role is critical in the success of operations for the front line troops.  We realize the importance Amphibious Warfare brings to the fight and it is our mission to ensure logistics re-supply across the beach remains forefront in our daily operations.  Although limited at times with equipment and personnel, we set our priorities first and foremost for the war fighters.”  Averaging 12 to 16 hour days, these men and women provided re-supply of life sustainment materials, conducted daily tactical convoy operations to local supply depots, completed 16 horizontal construction projects, and provided extensive material handling equipment operations supporting LCAC, Barge Ferry and LCU offloads. 

     Of course operational sustainment would not be possible without a sound maintenance program.  The 31 Construction Mechanics of ALFA have certainly had their hands full.  Typically, a 6:1 equipment to mechanic ratio, provides the necessary support for equipment operated under the most pristine conditions.  ALFA maintained 374 pieces of equipment under harsh conditions with a 12:1 ratio or half the required staff.  Maintaining a 40-day preventive maintenance cycle, they conducted 24-hour operations, 7-days a week, to meet demanding mission requirements supporting rear area operations.  Combined Forces Equipment Maintenance Supervisor CMC(SCW) John Eader from Silver Springs, Maryland states:   “We’re Seabees doing what we love to do in the environment we were meant to do it in. The satisfaction gained in supporting not only our mission, but the mission of the warfighters from all nations is extremely gratifying.”  Logistic re-supply of repair parts is critical to the success of the mission.  An extremely dusty environment brings additional maintenance concerns, however the men and women of ALFA maintenance ensure their equipment remains in top-notch condition.

      Current Camp Patriot Combined Forces Transportation Yard operations entail several entities of joint service, multi-national forces combining efforts towards a common goal: Joint Logistics over the Shore support for forward deployed forces.  The men and women of ALFA Company are leading the way in the “One Team/One Fight” concept of operations, which will undoubtedly continue to provide unparalleled service towards the success of Operation “IRAQI FREEDOM”. 

