EMBARK: Camp Patriot, it all started here....

By ENS Ben Nelson

In November of 2002, during the preliminary design stages of Camp Patriot, the key planners of Amphibious Construction Battalion ONE realized they faced a monumental task in transporting the equipment and supplies for Camp Patriot from the battalion’s homeport in Coronado, California to Camp Patriot, Kuwait.  The operational plans would call for over 1,000 short tons to be flown, via C-5 aircraft, the largest cargo plane in the United States military.  Each plane can carry 130,000 pounds of cargo.  The training, planning, and execution of this task would be the focus of the battalion over the following two months.  


Happy New Years!  ACB-1 rang in the New Years holiday with the receipt of their deployment order.  Holiday stand-down was cut short, everyone was recalled, and the Embark Organization was activated.  It was January 2, 2003 when the process began.  The troops were in good spirits, despite the interrupted holiday, and the evolution was off to a smooth start.  Shortly thereafter, the Embark staff was notified that the C-5 flight schedule had been shortened, giving the crews only days to get all of the cargo and equipment to the airport of embarkation (APOE).  March Air Reserve Base was the airfield of choice for this evolution because of its runway length, C-5’s require an extremely long runway due to its size and weight when it is fully loaded. Once all of the cargo and personnel had arrived at the airfield, inspections were performed to determine if the cargo was fit for upload.  Unfortunately, these inspections uncovered many small onsite corrections that were needed prior to flight.  The Departure Airfield Control Group (DACG) immediately stepped forward to make changes before the planes arrived.  Once the planes were fully loaded and were about to take off, a sense of relief and pride could be felt by all that participated in the evolution.  It was at this time that the troops finally realized the full magnitude of the mission they were about to perform.   


The use of air cargo transport for this operation insisted that a mosaic of unique tasks and elements be conducted simultaneously for quick transition of the battalion’s assets to its required destination.  Some of the crews conducting these tasks were wash-down crews, pallet building and containerizing crews, weigh and marking crews, convoy teams, Airfield Arrival Control Group (AACG)/DACG crews, and the people working in the Mount Out Control Center (MOCC).  


Assistant Operations Officer, LT Burr Vogel of Pittsburgh, Pennsylvania states “The accomplishments of the Embark Organization were truly Herculean.  I was amazed at the motivation and enthusiasm of everyone involved in this evolution.  The hard work and professionalism of the entire battalion got ACB-1 off to a positive start in their support of Operation ENDURING FREEDOM.” 


ACB-1 Embark Officer, ENS Benjamin Nelson of Omaha, Nebraska states “I was only at the command for a little over a month when I was given the responsibility of being the Embark Officer.  It has been a challenging and rewarding position; and the evolution that brought the battalion to Kuwait will surely be one of the highlights of my tour at ACB-1.  I was impressed by the amazing work ethic and efficiency of our Seabees, and would challenge any other command or unit to beat the professionalism and teamwork of these men and women.” 

