Camp Patriot’s AAFES Complex: A Joint-Service Mini-Mall Open to All

The multi-service and multi-national forces at Camp Patriot often have little time to relax and enjoy non-work activities. However, thanks to a truly joint effort, the local Army and Air Force Exchange Service (AAFES) outlet here not only raises the morale of Camp Patriot residents by providing a clean and comfortable environment, but can lay claim to being the premier R&R spot in the region. “We’re definitely not the biggest - but we are extremely competitive in our sales compared to much larger locations in this theater. We’re helped by the fact that we get personnel from other camps through very frequently,” said Jeff Anderson, team lead and store manager of the Camp Patriot AAFES PX.

With cooperation between the Kuwaiti Naval Forces and the US military, a complex of five restaurants and a 3000-square-foot PX was put into place in just six weeks during January and February. The complex has since expanded to 7 restaurants and 6 retail vendors in addition to the PX, an ATM and a broadband Internet cafe.  Ground breaking for a new restaurant has already occurred and plans for another retail outlet and one more restaurant are in the works. 

The AAFES PX averages $32,000 in sales per day. “Of course our sales bounce up and down based on customers moving through,” explained Anderson, “... but with the recent large number of Marines in camp, as well as the availability of better merchandise, sales have been rising.” According to Anderson, AAFES itself carries an average of $900,000 to $1,000,000 per month in sales –while the services complex and food court it neighbors does approximately $250,000 per month in sales.

According to the primary construction coordinator, Chief Construction Electrician Keith Rousseve, teamwork was the focus in bringing the facilities to Camp Patriot. “We’ve had a lot of help, and it’s obvious that the impact here is phenomenal,” said Rousseve at the PX grand opening in March. “The folks that voluntarily returned on a daily basis to turn this place into what it is today are to be commended.” Rousseve went on to say that members and units from every branch of the armed forces placed more than 900-man-hours into the complex.

Since that time the feeling of joint-service teamwork in the complex has been maintained. Navy Seabees of ACB-1 and ACB-2, Army transportation and Kuwaiti Navy personnel have taken turns providing crane and forklift services.  Multi-service working parties and volunteers have helped keep the shelves stocked, while the Seabee’s and the Kuwaiti Navy have implemented a series of upgrades to improve the complex. Across the board, the users of this unique facility have chipped in to make it the best place to take a day off in theater.

Equipment Operator 1st Class Richard Littrell of Amphibious Construction Battalion One’s transportation yard puts it simply “We’re always happy to help. The support Alpha company provides to AAFES helps to directly raise the morale of all the troops in the camp, including my equipment operators.”

The mix of military services here brings an extraordinary flavor to Camp Patriot. Totaling nearly 3000 active and recalled reservists, Camp Patriot is more like a small hospitable town than a forward deployed base camp, and with the local facility, there is an immense, upbeat attitude that just continues

to grow.

Storekeeper 2nd Class Latonya Starks of Amphibious Construction Battalion One feels that in addition to relieving pressure on the galley, the AAFES complex has offered an alternative for camp personnel. Speaking of the food court she stated “It’s brought up people’s morale by giving them a place to go outside of the camp. It’s been a good thing for the troops.”

According to past store manager Melisa Dennett, keeping customers happy is simple. “We don’t have empty shelves. Our team works long hours to ensure that the people here have selection - and we ensure that if we don’t have it, we try to get it.” Dennett explained that many of the products carried in the AAFES here are ordered months in advance, taking up to 95-days from order to delivery. “There are a number of items that we purchase locally to keep the shelves full,” says Dennett, “...but that’s just part of good business for good people.”

With a staff of ten, the Department of Defense Civilian contractors that operate the Camp Patriot AAFES live the motto “We go where you go.” “We volunteer to come here,” stated Susan Bonsalle, a DOD Civilian employee that helps run and maintain the newly opened store. “All of us at AAFES are in this with you guys. We support you, and we try to make your very difficult jobs a little easier to deal with.”

