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During the early stages of force buildup in support of Operation IRAQI FREEDOM, military planners quickly realized an important fundamental shortfall.  Kuwait lacks sufficient deep-water ports to support simultaneous pier-side offload of multiple cargo ships.  Ash Shuaybah, Kuwait contains the only deep-water port available to the U.S. capable of supporting multiple pier-side offloads at one time.  Kuwait, however, relies heavily on this port to ship oil and other exports out of the country and the port is a critical economic asset to the Kuwaiti people.  As a result, pier space is limited to those docks deemed nonessential to the Kuwaiti economy.  

Camp Patriot, a smaller port located south of Ash Shuaybah, also has pier-side offload capabilities, but can only support one ship at a time.  To alleviate congestion on the pier, Navy barge ferries have been able to “stab” the beaches of the camp and offload large numbers of containerized cargo from ships at anchor.  However, as more ships required offload of cargo and ammunition to support the war effort in Iraq, options were sought to increase the throughput of cargo across the shore.  

Direction was given to Amphibious Construction Battalion ONE and TWO to construct a Modular Elevated Causeway System or ELCAS(M).  Through the combined efforts of ACB ONE and TWO, the groundwork was set and the beach was prepared to support the evolution.  Around the clock construction of the 1400 foot pier began April 1, 2003 at Kuwait Naval Base.  

ELCAS (M) has never been built and utilized in direct support of a contingency operation.  The system is designed to support in-stream offload of craft ranging from Navy barge ferries to the Army’s LCU2000s and has the ability to support 370 containers per day.  The modular pier, once constructed, has two 175-ton cranes and two turntables that are used to rotate tractor-trailers on the pier head creating rapid craft-to-trailer transfer times and eliminating the requirement for a staging area on the beach.  When completed, ELCAS (M) will become an enormous asset to contingency operations in support of Operation IRAQI FREEDOM. 


The estimated date of completion for the construction is April 21, 2003.  This timeline has been plagued with setbacks, both mechanical and environmental.  Only the dedication and determination of the Seabees has enabled the construction to press on without delay.  It is their thirst for perfection and the display of their “Can Do” spirit that empowers these young men and women to build a fully functional 1400 foot pier in less than a month.  Something must also be said for the fusion of the troops from both Amphibious Construction Battalions.  Many of these men and women have never worked together before and are now displaying the kind of teamwork that can only be found in veteran construction crews.  A few Seabees were asked about the integrated team effort and what they thought of the progress.  Equipment Operator First Class, Seabee Combat Warfare, Frank Palmer of Seattle, Washington currently working as the pier head supervisor on night crew states that, “I am confident that our crews will be able to meet the estimated timeline.  I can be sure, because every night I see how these guys perform together as a team.  The speed of this project depends entirely on them.”  Steel Worker Chief, Seabee Combat Warfare, Charlie Bailey of Williamsburg, VA, currently working as the day crew supervisor, audaciously proclaims, “Not only ‘Can Do’, but ‘Will Do’! We will overcome!”  


Once complete, the ELCAS(M) will be utilized in support of ongoing off-load operations.  The system will also provide an excellent platform for the future back-load of ships.
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