AMPHIBIOUS CONSTRUCTION BATTALION ONE SERVES MILITARY PERSONNEL THROUGH CAMP REQUIREMENTS OFFICE

(By LCDR Alan Redmon)

The Camp Requirements Office (CRO) concept was created to provide Camp Patriot tenants with a central location to deal with a plethora of wide ranging requirements.  The CRO assists in maximizing the efficiency of the camp maintenance and operational staff.    

“The CRO is a unique blend of a public works office, information center and chamber of commerce,” said Captain Racanelli, CO, ACB-1. “The command’s intent was to create a one-stop shop where people not familiar with the camp layout and available services could go for direction and support.  Since this was a newly created function and not part of the typical command mission, some of ACB-1’s reserve personnel were mobilized to staff the CRO.”

The principal goal of the CRO is to minimize disruptions to services caused by the large size of Camp Patriot.   Typically, Amphibious Construction Battalion mission requirements include construction of up to a 1200 person camp, the offloading of ships the support of amphibious warfare operations.  During Operations Enduring Freedom and Iraqi Freedom, ACB-1 constructed a camp for 4500 personnel while performing other waterfront construction operations and ship off-load missions.  

Personnel arriving at Camp Patriot initially have many inquiries about check-in procedures, the camp layout and available services.  Unit commanders typically have specific project requirements for their assigned mission, some related to berthing and personnel, while others are purely operational.  The CRO’s primary function is to evaluate the requirements of each customer, determine the area of responsibility, and then direct that tenant to the appropriate service provider.  Another important aspect is that the CRO facilitates coordination and management of requests involving more than one ACB-1 company/contractor.  Time and again the CRO resolved problems quickly and minimized the time to complete work requests.  The CRO members also function as Contracting Officer’s Technical Representatives (COTAR) for various procurement and service contracts. 

During the first two months of Camp Patriot construction, the CRO purchased building supplies such as lumber, nails, and tools.  In addition to procuring these materials, the CRO signed leases for various types of equipment including over-the-road tractor-trailers and refrigeration units.  Once the camp was constructed, the CRO’s primary contractual focus shifted to industrial trash removal, porta-heads and laundry services and coordination of tenant requests with camp support, supply and vehicle operations.  

The CRO representatives, LCDR Alan Redmon of Fort Walton Beach, FL and EOC Danny Duckworth of Ridgecrest, CA continue to provide high quality customer service, an important contribution toward maintaining a first class camp in Kuwait.

