30 JUN 03

Hi, this is CAPT Racanelli, CO, ACB-1, with an update from the field as of 30 JUN 03.  Our Seabees continue to perform in an outstanding manner as we enter the sustainment phase of our deployment.  Over the next several weeks our mission will be to continue to operate the base camp and assist in the redeployment of forces from Iraq back home.  We will continue to conduct Joint Logistics Over the Shore operations in backloading Army cargo onto ships and will support the backload of USMC cargo back onto Maritime Prepositioning Force (MPF) ships.   We have already redeployed about 114 personnel back home and will continue to do so as we draw down at camp Patriot.  The process of redeploying our personnel from Kuwait involves several tasks.  First our base camp mission should come to an end in early SEP 03 when we turn the camp over to the Army.  We have commenced breaking down portions of the base camp that will have to be backloaded onto MPF ships which will begin in the near future.    We will take down and pack up the Elevated Causeway System for shipment back to the U. S. in late SEP 03.  The remaining portion of our camp gear will be packed up in preparation for shipment in late NOV 03.  Finally, we will complete the backload of MPF ships in early DEC 03.  The next group of about 45 personnel to redeploy is expected to be by late AUG 03 / early SEP 03, followed by another group of 117 personnel by late SEP 03 / early OCT 03.   During OCT-DEC 03, we will redeploy portions of the remaining 60 personnel as we complete the backload of each ship.  This plan is event driven and subject to change.  This will be my last update from the field as I will be returning soon in preparation for my change of command on 8 AUG 03.  Our Seabees have done a great job and you can be very proud of the their efforts in support of Operations ENDURING FREEDOM and IRAQI FREEDOM.  

